OLD LAW = BOARD QUARTERLY FINANCIAL
REVIEW (CALIF CC 5300)

Review bank recons for all operating bank accounts
Review bank recons for all reserve bank accounts
Review bank statements for all accounts

- N -

Compare actual to budgeted operating revenues and
expenses

5. Compare actual to budgeted reserve revenues and expenses
[deleted in the NEW LAW — Board Monthly Financial Review]
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NEW LAW = BOARD MONTHLY FINANCIAL
REVIEW (CALIF CC5500)

Review bank recons for all operating bank accounts
Review bank recons for all reserve bank accounts
Review bank statements for all accounts

Compare actual to budgeted operating revenues and
expenses

- N -

5. Review actual operating income and expense statement
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NEW LAW = BOARD MONTHLY FINANCIAL
REVIEW (CALIF CC5500) CONTINUED

Review actual reserve income and expense statement
Review operating and reserve account check registers
Review operating and reserve account general ledger

e N 9

Review owner delinquent assessment receivable reports
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NEW LAW = DOCUMENTING BOARD MONTHLY
FINANCIAL REVIEW (CALIF CC5501)

1. “...every individual member of the Board...” reviews all nine (?)
of the documents in Calif CC 5500 and such review is (1)
ratified at the next Board meeting and (2) recorded in the
Board meeting minutes...

OR




NEW LAW = DOCUMENTING BOARD MONTHLY
FINANCIAL REVIEW (CALIF CC5501) CONTINUED

2. "asubcommittee of the Board consisting of the treasurer and
at least one other Board member” reviews all nine (?2) of the
documents in Calif CC 5500 and such review is (1) ratified af

the next Board meeting and (2) recorded in the Board
meeting minutes




NEW LAW = DOCUMENTING CASH
TRANSFERS (CC 5502)

» Transfers of cash between operating and reserve funds
(1) greater than ten thousand dollars ($10,000) or (2) five
percent (5%) of total operating and reserve account cash
balances, whichever is lower, shall not be authorized without
prior written Board approval
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NEW LAW - FIDELITY BOND
INSURANCE

* Minimum limit of total cash balances (operating +
reserves) plus 3 months assessments
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BALANCE SHEET VS. INCOME STATEMENT

BALANCE SHEET INCOME STATEMENT
* A snapshot of one point in time * Reports activity between two points in
time

« Assets = Liabilities + Equity
« Revenues - Expenses =
Excess/Shortage
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HOW TO RECONCILE A BANK ACCOUNT

* Balance Per Bank (Bank Statement)
« Add Deposits In Transit (Listing Attached)
 Less Outstanding Checks (Listing Attached)

« Other Reconciling ltems (Listing Attached And Copies
For Larger ltems)

* Balance Per Books (Balance Sheet)
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BUDGET COMPARISON

December 01, 2013 thru December 3

ost Important!

Current Period Year to Date (12 months) ~—————— Annual
Actual Budget Variance Actual Budget Variance Budget
Expense
Administrative
5075 - Committiee/Meeting Expense 61.99 30.00 31.99 1,5645.79 360.00 1,185.79 360.00
5100 - Records Storage 81.00 0.00 81.00 162.00 0.00 162.00 0.00
5195 - Other Administrative Services 420.85 517.00 (96.15) 5,156.05 6,204.00 (1,047.95) 6,204.00
Total Administrative 598.84 565.00 ' 33.34 7,213.84 6,780.00 433.84 6,780.00
Communications
5210 - Printing & Copying 689.25 100.00 589.25 1,258.73 1,200.00 59.73 1,200.00
5215 - Postage 146.58 50.00 96.58 423.39 600.00 (176.61) 600.00
5220 - Courier Service 15.00 0.00 15.00 15.00 0.00 15.00 0.00
Total Communications 850.83 150.00 700.83 1,698.12 1,800.00 (101.88) 1,800.00
Insurance
5400 - insurance Premiums 1,596.00 1,420.00 176.00 20,132.00 17,040.00 3,092.00 17,040.00
5415 - D&O Insurance Premiums 0.00 67.00 (67.00) 0.00 804.00 (804.00) 804.00
5445 - General Liability Insurance Premiums 0.00 427.00 (427.00) 0.00 5,124.00 (5,124.00) 5,124.00
Total Insurance 1,596.00 1,914.00 (318.00) 20,132.00 22,968.00 (2,836.00) 22,968.00
Utilities
6000 - Electric Service ' 0.00 1,798.00 (1,798.00) 24,645.77 21,576.00 3,069.77 21,576.00
S i 0.00 80.00 (80.00) 960.00 2,965.71 960.00
5,621.30 1,;315.00 4,3086.30, 22,317.73 ) 15,780.00 6,5637.73 15,780.00
BU35=Trastrand Recycling Service 0.00 1,330.00 (1,330.00) 044~ 15,9260.00 (918.77) 15,960.00
6050 - Telephone Service 210.88 165.00 55.88 2,772.72 1,860.00 912.72 1,860.00
6055 - Intemet Service 125.75 0.00 125.75 1,122.08 0.00 1,122.08 0.00
Total Utilities 5,957.93 4,678.00 1,279.93 69,825.25 56,136.00 13,689.25 56,136.00
Landscaping
6100 - Grounds & Landscaping - Contract 0.00 195.00 (195.00) 2,145.00 2,340.00 (195.00) 2,340.00 38




CASH DISBURSEMENTS

* Only Pay Original Invoices Cancel Original Invoices

» Signed Check Mailed - Not Back To Preparer!

» Operations Fund Check Register

* Reserve Fund Check Register
* Printout And Review List Of Vendors In A/P File
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OTHER CONTROLS

« Board Meeting Minutes
« WHAT project is approved?
« WHO is doing the project?
« HOW MUCH SS is approved for the project?

* Insurance Adequacy Review
« Competitive Bidding Policy

« Conflict Of Interest Policy

* Records Retention Policy

« Safe Investiments Policy
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